Minooka Community Consolidated School District 201
Board of Education
Strategic Plan

Introduction: The Board of Education and District Office Administration participated in a
Strategic Planning Process in 2014. The process was facilitated by Mr. Jeff Cohn of the

llinois Association of School Boards. As a result of the Strategic Planning the following was
identified:

At Minooka CCSD 201, we value: :

. An environment that encourages successful life-long learners.

. The development of character in each child.

. Educated children/students that are independent and critical thinkers.
. Fiscal responsibility.

. High quality and affordable education.

. Diversity and respect for each individual stakeholder.

Minooka CCSD 201 Mission Statement:
Our mission in Minooka Community Consolidated School District #201 is to provide each
child in the community with a safe, caring learning environment that addresses the

educational needs and potential of each student in a manner that encourages lifelong
learning.

Identified Areas of Focus
1. Finance
2. District Culture
3. Curriculum and Instruction
4. Stakeholder Relations

1 - Finance
Goal/Obijective 1.1: Continue to strengthen the financial condition of District 201 to
ensure educational excellence.
Goal/Objective 1.2: Seek, secure, and sustain alternative sources of revenue to
minimize the impact on the local taxpayer.
Objective 1.3: Communicate effectively, providing insight and understanding, and

cooperate with other local leaders that represent our community at the federal,
state, and local levels.

2 - District Culture

Goal/Objective 2.1: Define and assess student perceptions, expectations, and
atfitudes.
Godl/Objective 2.2: Define and assess staff perceptions, expectations, and attitudes.

Goal/Objective 2.3: Define and assess parent perceptions, expectations, and
atfitudes.




3 - Curriculum and Instruction
Goal/Objective 3.1: Create a challenging and rigorous curriculum that empowers
students to achieve success and focuses on the following important skilis: critical
thinking, communication, and leadership.
Goal/Objective 3.2: Provide an innovative support system to ensure student success.
Goal/Objective 3.3: Create and maintain an assessment portfolio that balances the
need to assess student achievement yet maximizes instructional time.

4 - Stakeholder Relations

Goal/Obijective 4.1: Engage all stakeholders in fulfilling district mission through a
comprehensive system of communication.
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